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Building Our Future Together

Solid Waste/
General Services
• Five solid waste equipment operators

won national and state awards for
driving skills while competing in
events sponsored by the Solid Waste
Association of North America
(SWANA). This training and com-
petition helps develop driving skills
that enhance efficiency and safety.

• The solid waste department achieved
97% excellent or good ratings for
residential solid waste collection.

• Increased roll-off fleet by one
additional vehicle (total of six) to
meet customer demand and
achieve approximately 50% market
share.

• Support for neighborhood clean-ups
and other in-kind service totaling
$15,400 in labor, equipment, and
disposal of materials collected.

• Completed construction/renovation
of the Beach Visitors Information
Center and Beach Police Substation.

• Completed renovations of the
Customer Services Lobby at the
Municipal Services Building, the
Harborview Center atrium, and the
Police Special Operations vehicle
parking area.

• Standardized the purchase of
construction equipment and heavy-
duty trucks to reduce parts support,
tool requirements, and to
concentrate training efforts.

• Maintained 1.36 million square feet of
buildings, an increase of 160,000
square feet over Fiscal Year 2002.

• In-house parts ordering and distri-
bution saved the city more than
$300,000.

www.myclearwater.com
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Last day to register
for March election Bowser Games

Fleet and Building &
Maintenance Divisions

worked together to
modify a police vehicle.

“We’re really happy to have the new Sand Key Fire Station here.
It makes us feel more safe and secure.”

–Nick Fritsch with wife Jena

Neighborhoods
Conference




