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In partnership with the Clearwater Police Department, the Clearwater Homeless Intervention Project (CHIP) has worked since 1998 to
end homelessness one person at a time. The CHIP program offers services and social tools that foster life changes for independence,
employment, and permanent housing. In 2003, 1,364 people took advantage of CHIP services.
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o Awarded $249,935 of grant funding to

provide additional Homeland Security
training for officers.

e Managed $1.7 million in active grants for

enhanced technology, victims of crime,
violent crime and drug control, homeland
security, youth and alcohol, equipment
acquisition and “Operation Apoyo Hispano.”

Expanded “Project Sentinel” to provide
a series of public programs on the
identification of anti-terrorism activities.

Expanded participation in the Clearwater
2004 Neighborhoods Conference, providing
funding, community policing officers, and
staff presentations.

Expanded volunteer program staffing to
76 persons and implemented a Homeland
Security component.

Reaccredited by the Commission for Florida
Law Enforcement Accreditation; honored as
an industry leader in law enforcement.

Recognized by 2-1-1 Tampa Bay Cares, Inc.
for the Police Homeless Outreach Program
telephone hotline.






