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CAPTION

A Unique 
Relationship: 
CFR & CMA
By Lt. Steve Smith

Recently crews from FS 46 appeared in the Clearwater 
Marine Aquarium’s first feature film to showcase their 
new wide screen theater. The debut was the Aquarium’s 
way of showing appreciation for all that we’ve done 

over the years. To understand the unique relationship, 
let’s look back.
A couple of years ago, Station 46 crews (all three shifts) 
took turns assisting in holding a sick dolphin in order 
for medication to be administered into his diseased 
eye. That dolphin has since made a full recovery. What 
a great experience!
Last September, the Clearwater Marine Aquarium 
asked our crew at Station 48 to assist with relocating 
a 500-gallon aquarium tank from a residence in our 
district to the Aquarium. 

(continued, page 2)
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It took eight people to carry it to their delivery truck. 
Once it was loaded, I called upon Lt. Wilt and his crew 
at Station 46 to help unload the tank at the Aquarium. 
Late last year, David Yates, the Director of the Aquarium, 
approached me about using an Engine Company to be 
used in their feature film, which highlights the work they 
do at the Aquarium. The ball began rolling from there.
The video depicts our crew checking out their medical 
equipment and responding quickly when they get a 
call. It compares our fire company with the medical 
staff at the Aquarium. Just like us, when they get a 
call… they go. 
The video’s main feature is their most known resident 
Winter, the only dolphin with a prosthetic tail. Winter’s 
story has been covered by local and national media 
and is now known worldwide. It has also been 
inspiring for amputees, especially children.  
The theater ribbon cutting took place on December 
14th. Mayor Hibbard, Fire Chief Geer, City Council 
members, and other local dignitaries attended. During 
the ceremony, the Aquarium’s director again thanked 
Clearwater Fire & Rescue for our continued support.
I’d like to extend a special thank you to Lt. Wilt and 
his crew at Station 46 C-shift for helping out. Once 
again, our Department stood out and now all visitors 
to the Aquarium from around the world will see us in 
action. You too should take the time and visit their new 
attraction and see Winter.  You won’t regret it!
 

A Unique Relationship

 (Top) Fire Crews work with a dolphin at CMA

(Above and Below) CMA Dolphin Show

(Below Left) Winter
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I would like to wish you and your family a happy and prosperous New Year. We 
are now in the fourth year of the current administration and there are many new 
initiatives ahead that are a result of many months of planning.

Our OHSP has been approved and is ready for implementation this year. This is 
the result of over two years worth of work by the Safety Committee and complies 
with NFPA standards and state law. Now it moves to Local 1158 for impact, then 
a training program conducted this year. 
CPAT has approval for consortium license and will be the standard for all 
departments in Pinellas County.  
Inspections of all grids are due to be completed this year along with development 
of a three-year cycle plan. 
Prevention Services is also implementing new reporting systems and new PDA 
technology.  
There are more new equipment upgrades coming this year, including new SCBA 
replacements and fire hoses.

I am working to establish a partnership with the IAFF union for firefighting safety.  
Together we can demonstrate our support and commitment in making CFR a leader 
in the most important issue in America’s Fire Service. The top priority for this 
partnership will be endorsement and implementation of the IAFC/IAFF joint wellness 
initiative. “A successful approach to wellness and fitness requires a commitment by 
both labor and management,” says IAFF General President Harold Schaitberger. 
“An overall wellness-fitness system should be the objective of every fire department 
in cooperation with its local IAFF affiliate.”
My other goals for 2008 include negotiating a new fire contract with the county 
for October 1, 2009. I am also organizing a countywide committee to develop 
and implement a strategic plan for smart technology traffic preemption for all major 
intersections and emergency apparatus in Pinellas County. This year I will continue 
to serve as Chair of the Pinellas County EMS Advisory Council and, a first for any 
Fire Chief, will serve as a member of the PC EMS Authority.
Finally, the year ahead comes with its challenges. We will continue to evaluate 
efficiencies while operating in the environment of state mandated tax reform.

Letter from Your Chief

Fire Chief Jamie Geer
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Division Updates

Operations
By Division Chief Richard Riley
The last quarter of 2007 and the first quarter of 2008 will prove to be very busy for the Operations Division. We have 
updated the PPE SOP, which includes distribution of personal flashlights, for each member of the department. These will 
take the place of the SCBA lights that we currently carry. Along with that SOP we are currently retro fitting the current PPE 
to handle the addition of the personal escape systems that the department will be trained on in this quarter. Some minor 
preventive measures are also being added to the PPE to reduce wear and tear on the ensemble. We will be reviewing all 
operational SOP’s this year and will be looking for input from an array of employees.
The new high-rise pack hose are now at the stations. The SOP for the proper racking and carrying of this pack will be 
coming very soon. This SOP also includes the standard for the equipment to be carried in the high-rise bag. With some of 
our current older structures and a few of the newer constructed buildings we have had to purchase new devices and remove 
some older equipment. I greatly appreciate the Lieutenants that have responded to questions concerning our operations.  
It certainly has been well received and an equal balance has been found.I know that change is hard but we have been 
making great strides. We are certainly not experiencing some of the fireground problems that other departments have in 
Pinellas County. This can be attributed to our SOP changes and our great fire officers and firefighters. Thank you for all 
your hard work and dedication.

Fire Prevention 
By Division Chief Steve Strong
With the start of the New Year, it seems fitting to reintroduce the Fire Prevention Division personnel after the changes that 
have occurred over the last year.  The Inspection Bureau includes Fire Inspector II’s Jerry Bittner, Wayne Butler, Chuck 
Tomoff and Fire Prevention Inspector Duanne Anderson. They handle inspections of existing business, Public and Private 
Schools, License Inspections of Day Care Centers, Adult Living Facilities, Nursing Homes, Foster Homes and Group Homes.  
They also handle all the complaints from the public and any concerns that may arise from the Operations Division. 
Fire Inspector II’s Jim Keller and Ed Schultz man our Construction Services Bureau. They conduct plans review and 
inspections of all new projects.  They also attend meetings with developers and contractors in coordination with other city 
entities to ensure a safe transition throughout the building process.  Some of the projects they work on are months or years 
in the planning and development stage before ground is even broken.  
Fire Investigations are conducted by an on-call staff of three: Fire Inspector II’s, Jerry Bittner, Ed Schultz and Jim Keller.  All 
Inspectors in the Division also work special events and operate as Safety Officers at any Fireworks displays that are put on.  
Bobbie Eigenmann is the division’s staff assistant. As part of her duties she inputs inspection and emergency contact 
information into the County 911 computer system.

Support Services
By Division Chief Robert Weiss
Support Services continues to be heavily involved with the construction of the new training facility on Belcher Road.  The 
new burn building was delivered on December 17th and the new supply building was delivered the following.  
Plans for the renovation of Fire Station 48 are also underway.  We are reviewing the preliminary design and hope to have 
the plans finalized sometime this month.  We will coordinate the actual construction to coincide with the completion of the 
training facility project.
The order has been placed and the new fire boat will be delivered in late February or early March.  We are also ordering 
a new SCBA fill station that will be trailer mounted.  We are also in the process of writing the specifications for a new 
Rescue Transport Vehicle to be purchased after the 1st of the year.  The Logistics, Finance, and Health and Safety Bureau 
all look forward to a very busy and productive 2008. 
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Getting 
Involved
by Deputy Fire Chief Robert Dubé

One of the hallmarks of a growing and 
effective organization is their commitment to exploring 
outside educational opportunities. During the past four 
years, Clearwater Fire & Rescue has been committed 
to allowing our personnel to avail themselves of 
these opportunities. Eleven of our future leaders 
have attended courses at the National Fire Academy 
and 53 of our employees have attended training at 
the Fire Department Instructors Conference (FDIC) 
in Indianapolis, the Firehouse expo in Baltimore, 
Maryland and the Florida Fire Service Conference (Fire 
Rescue East) in Jacksonville. These opportunities allow 
our personnel to observe best practices nationwide 
and bring back to Clearwater some of these processes 
to ensure we remain on the cutting edge of emergency 
services delivery.
Our Department’s senior staff has been involved 
locally, statewide and nationally through the Pinellas 
County Fire Chiefs association, the Florida Fire 
Chiefs association and the International Association 
of Fire Chiefs. Recently, I have been fortunate in 

being elected to the board of directors for the health, 
safety and survival section for the IAFC. In this venue, 
I am also now serving as a committee member on 
the International Association of Firefighters (IAFF) 
firefighter survival course development. The IAFF is 
developing and will deliver firefighter survival training 
in the same manner as their well-received hazardous 
material training is done currently. We have met once 
at the IAFF headquarters in Washington, DC and 
will be conducting a follow-up meeting in February.  
This course will adopt some methods and skills 
check sheets currently in use in Clearwater and our 
department will hopefully be one of the test sites to 
validate this important training initiative by the IAFF.  
This opportunity allows for our department to maintain 
the forward thinking and cutting edge philosophy that 
all good fire departments have. 
All members of our department should pursue 
attendance at one of the listed conferences, 
opportunities are advertised through the training 
bureau and the department will ensure your costs are 
covered; all you have to do is attend. You will not 
get a better opportunity to learn from the best the fire 
service has to offer and bring back that knowledge to 
make us better. 

Cones=Awareness
by Lt. Bill Wargin

They’re big and they’re noticeable, but that may not be enough. When parking emergency 
vehicles on the side of the road in a non-emergency situation, check to see if a portion 
of the vehicle is protruding into the roadway. If it is, you should consider placing cones 
out to alert drivers that a shift in traffic may be needed to get by.  
Also, when it’s necessary to park emergency vehicles in the road, try putting cones 
out to let drivers know your vehicle is stationary. Do a quick safety assessment and 
use your discretion. Not every situation is the same and not every situation will 
require cones.
Stay Safe,
The Safety Committee

News in Brief
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